
 
 
 
 
 

Overcoming All Odds 
 
 
Born in 1938, a 24-week-old baby, doctors said he probably wouldn’t live.  If he lived, they said he 
would be totally blind.  James Swan overcame all odds when he not only lived longer than the doctors 
expected, but when they also discovered he was only partially blind. 
 
James kept partial eyesight until the age of 22, and then he became totally blind.  Now at the age of 72, 
he also suffers with high frequency hearing loss.  Married to Jan Swan, his best friend of 50 years who 
is legally blind, has been a joy and they share three sons and five grandchildren, whom James has 
never physically seen. 
 
Although life has thrown its obstacles his way, you would never know it by his servant heart and 
grateful attitude.   
 
When James needed work done on his 1910 Rochester home, he asked a friend for some 
recommendations.  They gave him our number, and that’s where the relationship began.  Jerry Vergari, 
NeighborWorks® Rochester Housing Analyst and Jon Acker, CAM Real Estate Development 
Contractor, went to James’ home for an initial visit.  James was interested in remodeling his upstairs 
bathroom, but while at the house that day, Jerry and Jon fixed a draft in James’ downstairs window and 
he was extremely grateful. 
 
“I tried to pay them for the work, but Jon wouldn’t charge me,” said James.  That’s when he knew that 
NeighborWorks® Rochester was a name he could trust.   
 
The work in the upstairs bathroom would include removing an old claw foot tub and installing a walk-in 
shower with grab handles.  It would also include installing new tile.  James worked with Jerry to get the 
plans laid out and then the project began.   
 
James said this about his experience working with NeighborWorks® Rochester: 
 

What I like about NeighborWorks® is, you get three to five estimates.  NeighborWorks® goes 
over the estimates with you and they make suggestions about which contractor you should 
choose, but you ultimately get to decide.  No one gets any money until the job is completed.  
NeighborWorks® approved the work, and I did too.  It’s a good insurance for the homeowner, 
especially for us because we may not catch everything.  You have a peace of mind and greater 
insurance going through NeighborWorks®. 

 
Much to James and Jan’s surprise, one year after the completion of the bathroom remodel, Jan had to 
have major bypass surgery.  “The bathroom was perfect because before, we had a claw foot tub.  Jan 
wouldn’t have been able to climb in and out of it after surgery, and now we have a walk-in shower,” said 
James. 
 
The couple can now enjoy their useable space with ease and comfort, and James has even referred a 
friend to NeighborWorks® Rochester as well.  “I’d recommend them to anyone,” he said. 
 




